SEAPORT-E Contractor Information Registration Data

	Field
	Data Entry

	Company Name
	Ausley Associates, Inc

	Existing SeaPort-e Prime?
	Yes

	Address
	46611 Corporate Drive, Suite 101

	City
	Lexington Park

	State
	MD

	ZIP
	20653-1594

	CAGE Code
	1CXT4

	DUNS
	844213988

	EPOC First Name
	Paul 

	EPOC Last Name
	Ausley

	EPOC E-mail
	paul.ausley@ausley.biz

	EPOC Phone Number
	(301) 863-2800

	Alternate EPOC First Name
	Donna

	Alternate EPOC Last Name
	Hamlet

	Alternate EPOC E-mail
	donna.hamlet@ausley.biz

	Alternate EPOC Phone Number
	(301) 863-2800, ext. 228

	Business Ownership
	Small Business, Veteran-Owned

	Business Size
	#10

	Technical Capability
	Program & Acquisition Management
AAI brings to bear business, financial, technical, and logistics experts who draw from CNO, NAVAIR, Industry, and Fleet experience to provide a comprehensive management capability to the acquisition process.
AAI team’s corporate knowledge strengthens our customer’s ability to anticipate challenges, solve complex problems, and leverage the latest “best business” innovations to manage cost, technical performance, and schedule. 

AAI staff’s experience with programs at all levels of oversight, from ACAT ID to ACAT IVT, covers every facet of the acquisition spectrum from study and analysis, requirements definition, design and development, to test and evaluation, fleet introduction, and fleet support.

AAI provides:

• Day-to-Day operations, Planning, and Cradle to Grave Acquisition
• Requirements definition and analysis
• 5000 Series Documentation
• Plans and Documents to meet Acquisition Milestones
• Planning, Programming, Budget and Execution System (PPBES) Support
• Financial Analysis and Budget Execution Support
• Cost and Risk Management
• Schedule Development and Tracking
• Configuration and Design Review Support
• Proposal Evaluation and Statement of Work (SOW) Development
• Procurement Initiation Document (PID) Preparation Support
• Contract Administration Support
• GFE/GFP/GFI and Configuration Management (CM) Support
• Technical Support

Engineering/Systems Engineering/Weapons Integration

AAI establishes complete understanding of the requirements prior to any design, development, and test activity.
AAI evolves program maturity as details are incrementally and methodically refined leading to build-test-integrate-deploy success.

AAI continually strives to merge our core capabilities with evolving “best practice” and “customer-specific” processes to address:

• Feasibility Studies and Trade-Off Analyses
• Functional Analysis 
• Requirements Definition, Analysis, and, Traceability
• System Architecture Synthesis
• System Acquisition and Life-Cycle Management
• Test Data Analysis/Reports
• Life-Cycle Cost Analysis
• Integration Verification and Validation
• Integrated Test and Evaluation Support
• Risk Management
• GFE/GFP/GFI and Configuration Management (CM) Support
• Technical Support

Logistics Management.

AAI’s integrated logistics management team uses a “cradle to grave” strategic approach, proactively contributing to system design and development, ensuring total integrated logistics management and supportability. 

AAI develops ILS Plans, Logistics Requirement Funding Summaries (LRFS), ILS SOWs, conduct logistics reviews, participate in IPRs, ILSMTs, LSA/Training/Provisioning guidance conferences and provide acquisition and delivery of ILS elements.
Our approach provides reliable, responsive, cost effective support to the Fleet.

AAI’s core logistics capabilities provided to PMA-265’s Communication, Navigation & Identification program (F/A-18 A/B/A+/C/D/E/F & EA-18G) include:

• Systems Acquisition Logistics Support 
• Maintenance planning 
• Manpower and personnel 
• Design interface 
• Aircraft Modification Program/Project Management
• Aircraft Fleet Support/Sustainment 
• Supply support 
• Support equipment 
• Technical manuals and technical data 
• Training and training devices 
• Computer resources 
• Engineering Change Proposal (ECP) Management/Support 
• Facilities 
• Packaging, handling, storage and transportation 

DOD Architecture Structure

AAI has established a premier team to support the DoD in defining and engineering future weapon systems, and to assist Program Managers in positioning their systems within the larger context of a Family of Systems.
Thus achieving the interoperability focus of the DoD’s new business model. 

AAI supports Navy and Marine Corps organizations in documenting and streamlining business processes, developing information architectures, managing data assets, and integrating today’s legacy systems with tomorrow’s warfighting capabilities into one, Global Information Grid (GIG).

AAI supports the Battle Space Engineering (BSE) team in an analytical capacity, our work in the Systems Engineering and Architecture Analysis Environment (SEAAE) lab provides an integrated and advanced engineering environment to conduct the requisite complex analyses across the hardware, software, and human factor aspects of architecture development. 

AAI is working with NAVAIR SEAAE to define the requirements that will enable multi-disciplinary development teams to address all architecture activities in a comprehensive and integrated manner.

	Tasking
	3.1  R&D Support

3.2  Engineering Support

3.5  System Des Doc/Tech Data

3.6  Software

3.7  RM&A

3.9  System Safety

3.10  CM Support

3.11  QA Support

3.14  Interoperability/T&E/Trials

3.16  Acquisition Logistics

3.17  Supply & Provisioning

3.18  Training

3.19  In-Serivce Eng

3.20  Program Support

3.21  Administrative Support

	Functional Area(s)
	3.1  R&D Support

3.2  Engineering Support

3.5  System Des Doc/Tech Data

3.6  Software

3.7  RM&A

3.9  System Safety

3.10  CM Support

3.11  QA Support

3.14  Interoperability/T&E/Trials

3.16  Acquisition Logistics

3.17  Supply & Provisioning

3.18  Training

3.19  In-Serivce Eng

3.20  Program Support

3.21  Administrative Support

	Subcontracting Goal Impact
	

	Past Performance
	Contract Title:
	

	
	Client:
	F/A-18 CNI

	
	Contract No.:
	N00421-02-D-3179

	
	Role:
	

	
	Contract Type:
	

	
	Contract Value:
	

	
	Period of Performance:
	

	
	Point of Contact:
	Patrick D’Aurora

	
	Title:
	Program Executive Officer

	
	Phone No.:
	(301) 757-7590, Fax:  (301) 757-7520

	
	Email:
	patrick.daurora@navy.mil

	
	Contracting Officer:
	

	
	Address:
	

	
	Phone No.:
	

	
	C.O.’s Representative:
	

	
	Title:
	

	
	Phone No.:
	


